TEC Pune organised a goat and other input distribution programme, along
with a follow-up visit, at Ajegaon, Hingoli (Maharashtra), under the SCSP
during 16-19 December 2025

The Training and Education Centre, ICAR-IVRI, Pune successfully organised a resource input
distribution programme along with follow-up field visits under the Scheduled Caste Sub-Plan
(SCSP) at Ajegaon Block of Hingoli District of Maharashtra during 16-19 December. The
programme was aimed at strengthening livestock-based livelihoods of SC farmers through need-
based inputs, technical guidance, and continuous monitoring.

The programme was implemented by a multidisciplinary team comprising Dr SK Das Principal
Scientist and Dr Sanghratna Bahire, Scientist, TEC Pune, in collaboration with Dr Tukaram
Bhuktar from the College of Veterinary and Animal Sciences, Parbhani. The team undertook
extensive field visits across the block to ensure direct farmer interaction and effective
implementation of project activities.

As part of the follow-up component, door-to-door visits were conducted to 20 selected goat
farmers. During these visits, detailed performance records were systematically collected, including
data on mortality, kidding, birth weight, growth performance, and overall productivity. These
records helped in assessing the impact of earlier technological interventions and in refining future
advisory services for improved goat productivity.
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Simultaneously, new SC beneficiaries who had applied under the backyard poultry participatory
project were visited, assessed, and finalized for inclusion in the programme. Thirty beneficiaries
(including 18 women) were selected for providing critical inputs to initiate scientific backyard
poultry farming. The beneficiaries were selected from various villages of Ajegaon Block,
including Ajegaon, Waghjali, Shindephal, Shivani, and surrounding areas. Each beneficiary
received 40 one-month-old improved desi birds, 150 kg of poultry feed, feeders, waterers, and
shed-net material for housing support.
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During interactions with the beneficiaries, Dr SK Das briefed the farmers about the mandate and
ongoing activities of TEC Pune, and emphasized the adoption of improved animal husbandry
practices suitable for small and marginal SC farmers. He highlighted the role of scientific livestock
management in enhancing productivity and income sustainability.

Dr Sanghratna Bahire provided detailed technical guidance on backyard poultry farming, covering
topics such as types of improved desi birds, scientific housing and feeding practices, disease
prevention, and overall management. He also stressed the importance of maintaining systematic
production and economic records, informing the beneficiaries that the participatory scheme will
be implemented over a period of three years for long-term impact assessment.

All selected beneficiaries were clearly informed about their roles and responsibilities under the
project. Memorandum of Understanding (MoU) and agreement forms were duly signed between
the farmers and ICAR-IVRI to ensure transparency, accountability, and mutual commitment for
successful implementation of the scheme.

Dr Tukaram Bhuktar played a pivotal role in local coordination, including farmer mobilization,
beneficiary selection, and liaison with field-level institutions. The local Livestock Development
Officer actively participated in the programme, providing administrative and technical support at
the village level.



Kisan Goshti at Ajegaon

In addition to field visits and input distribution, a Kisan Goshti was organized at the Veterinary
Clinic, Ajegaon, to disseminate scientific knowledge on goat farming. Sixty goat farmers
(including 28 women farmers) from nearby villages participated in the interactive programme. The
experts provided practical guidance on scientific goat management, nutrition, health care, disease
prevention, and productivity enhancement. The farmers actively interacted with the scientists,
shared their field experiences, and sought solutions to local production challenges. The Kisan
Goshti served as an effective platform for technology transfer and farmer capacity building.

Overall, the programme reinforced ICAR-IVRI’s commitment to empowering Scheduled Caste
farmers through targeted input support, regular follow-up, and capacity building, thereby
contributing to sustainable livestock-based livelihood improvement in the region.
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