
TEC, ICAR - IVRI Pune Organized Goat & Input Distribution Programme,                                

Kisan Goshti and Demonstration on Low-Cost Goat Housing under TSP  

on 19th August 2026 at Kerobanagar village of Satana block of Nashik District 

 

The Training and Education Centre (TEC), ICAR-IVRI, Pune successfully organized a comprehensive 

field-level intervention under the Tribal Sub Plan (TSP) on 19th August 2026 at Kerobanagar village, Satana 

block, Nashik district, Maharashtra. The programme brought together three complementary activities—

demonstration of low-cost goat housing, Kisan Goshti and farmer–scientist interaction, and distribution of 

goats and essential livestock inputs to new beneficiaries—with the objective of strengthening scientific goat 

farming, improving animal health and productivity, and promoting sustainable livestock-based livelihoods 

among tribal farmers.  

Demonstration on Low-Cost Goat Housing: 

A major highlight of the programme was the participatory demonstration of a low-cost goat housing 

system among TSP implementation partners and other interested farmers of Kerobanagar. The demonstration 

was organized in continuation of the advisories provided during earlier farmer–scientist interactions, wherein 

beneficiaries had been encouraged to adopt improved housing systems for the welfare and productivity of 

their goats.  

 
(Explaining the components of a Low-Cost Goat Housing System during demonstration) 

The low-cost housing model was demonstrated using locally available and affordable materials, with 

particular emphasis on the raised-floor structure locally known as “Maach”. The elevated platform keeps goats 

away from the ground surface, thereby reducing their direct contact with urine, faeces, moisture, and 

potentially harmful microbial populations. Since goats naturally prefer clean and dry resting spaces, the raised 



platform provides a more hygienic environment while also facilitating easier cleaning and management of the 

shed. Improved floor hygiene can contribute to reducing the risk of disease transmission, unpleasant odour, 

and prolonged exposure to contaminated surfaces. 

 

  
(Demonstration of low-cost goat sheds) 

During the demonstration, six low-cost goat sheds/“Maach” structures were showcased to farmers. 

Farmers were encouraged to closely observe the construction, understand its practical advantages, and 

provide suggestions regarding its suitability under local conditions. The activity generated considerable 

interest among the villagers, particularly because the model was designed to be economical, locally adaptable, 

easy to maintain, and suitable for small and marginal tribal farmers. Dr. Amol Bhalerao and Dr. Samir Kumar 

Das provided technical suggestions for further improving the design, ventilation, cleanliness, and functional 

utility of the structures. The demonstration was particularly important because it moved beyond theoretical 



advisory and provided farmers with a visible, practical model that could be replicated at the household level. 

The initiative is expected to encourage wider adoption of improved goat housing practices across the emerging 

Osmanabadi goat cluster.  

Monitoring and Kisan Goshti: Strengthening Continuous Technical Support 

Following the housing demonstration, the TEC team undertook door-to-door monitoring visits to TSP 

beneficiary households to assess the progress of the goat units established under the programme. The visits 

provided an opportunity to review the overall management of the animals, including feeding, availability of 

clean drinking water, housing conditions, health status, growth, reproductive performance, pregnancy status, 

number of kids born, mortality, and general herd development. In last 4 months, 5 kids were born, 4 kids died 

due to enteritis, 1 goat was sold. One farmers earned Rs. 9500/- from selling of one goat. 

 

 

 
(Glimpses of monitoring visits) 

The monitoring exercise was designed not merely as an inspection activity but as an important 

component of the project's continuous handholding and impact assessment mechanism. The observations 

generated through these household visits will provide valuable field-level data for assessing the performance 



of the goat units and identifying emerging constraints requiring timely technical intervention. Farmers were 

also provided with need-based advisories during the visits to strengthen their management practices and 

improve the productivity of their animals. 

The Kisan Goshti and farmer–scientist interaction further provided a platform for beneficiaries to 

openly discuss their experiences, difficulties, and expectations with the TEC team. Emphasis was given to 

scientific feeding, preventive healthcare, vaccination and deworming, housing hygiene, reproductive 

management, and timely veterinary care. Thirty six farmers participated in the event, and they were 

encouraged to remain in regular contact with the TEC team and local veterinary functionaries so that emerging 

problems could be addressed before they resulted in significant economic losses. 

 

 
(Glimpses of Kisan Goshti and Farmer-Scientist Interaction) 

Goat and Input Distribution Programme:  

As part of the third major component of the intervention, and to form seed village a goat and input 

distribution programme was organized to extend the TSP livelihood model to new beneficiary households. 

Prior to distribution, a systematic baseline survey, beneficiary identification, documentation verification, and 

MoU formalities were completed. Beneficiaries were identified in consultation with the local FPO, village 

stakeholders, and existing beneficiaries of the TSP intervention to ensure transparency and community 

participation in the selection process. 

Under the intervention, selected beneficiaries received the prescribed five-goat livestock unit 

comprising four female and one male adult Osmanabadi goat (IVRI OSMART model), along with essential 

inputs required for establishing and managing the low cost goat unit. The support package included feeders, 

waterers, mineral mixture, umbrellas, jute bag, gumboot, anthelmentics, disinfectants etc. among other 

essential farm-level inputs. The integrated support package was designed to ensure that farmers received not 



merely livestock assets but also the basic infrastructure and management inputs required for their effective 

utilization. 

 

   

 
(Glimpses of the input distribution programme) 



During the distribution activity, beneficiaries were oriented on the immediate care of newly 

introduced goats, scientific feeding, clean water provision, mineral supplementation, hygienic housing, 

disease prevention, and regular veterinary monitoring. Farmers were also encouraged to utilize locally 

available resources efficiently and gradually develop their goat units into economically viable livestock 

enterprises. Farmers were requested to maintain all records and sell goats on the basis of live weight at goat 

market for better income generation as a part of developing value chain. 

The programme demonstrated the importance of combining livestock asset distribution with scientific 

training, practical demonstrations, regular monitoring, and institutional handholding. Such an integrated 

approach is expected to improve the survival, productivity, and reproductive performance of goats while 

reducing the risk of failure among first-generation livestock entrepreneurs. 

 
(Glimpses of the goat distribution programme) 

The entire programme was coordinated and successfully implemented by Dr. Amol Bhalerao, Senior 

Scientist and Nodal Officer, TSP implementation, TEC, ICAR-IVRI Pune, and Dr. Samir Kumar Das, Principal 

Scientist, TEC, ICAR-IVRI Pune, with active support from the local FPO and community representatives. Their 

coordinated efforts ensured effective beneficiary mobilization, technical dissemination, field-level monitoring, 

and smooth implementation of the different components of the programme. 


