Training and Education Center, Pune Celebrated the 136th
Foundation of ICAR-IVRI by organizing a workshop on
“Researchers Success Toolkit” on 8th December 2025

The Training and Education Centre (TEC), Pune, celebrated the 136"
Foundation Day of ICAR-Indian Veterinary Research Institute (ICAR-IVRI) by organizing
a national-level virtual workshop on “Writing Scientific Papers and Research Proposals:
Researchers’ Success Toolkit” on 8" December 2025. The workshop was conducted
in online mode and was designed to strengthen the academic writing and proposal
development skills of young researchers, scientists, faculty members, and postgraduate
students. The programme witnessed an impressive participation of 258 participants
representing more than 42 agricultural, veterinary, and allied science universities and
research institutions across India, reflecting its wide national outreach and relevance.
The workshop focused on developing clarity, structure, ethics, and strategic thinking
in scientific communication—key elements for success in contemporary research
careers. The workshop provided invaluable insights into the art of crafting clear,
systematic and high-impact research papers and proposals essential for advancing

scientific careers.
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(Dr Kiran Bhilegaonkar delivering his workshop opening address)

In his opening and thematic address, Dr Kiran Bhilegaonkar set the broader
academic and research context for the workshop by highlighting the growing
importance of high-quality scientific writing and competitive research proposals in a
rapidly evolving, knowledge-driven global ecosystem. He emphasized that in fields

such as agriculture and veterinary science, where research outcomes directly impact
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food security, farmer livelihoods, and national development, the ability to communicate
scientific findings with precision and integrity is of paramount importance. He observed
that many early-career researchers face persistent challenges in structuring
manuscripts, maintaining ethical standards, and responding effectively to the rigorous
review processes of reputed journals and funding agencies. The workshop, he noted,
was conceptualized as a capacity-building platform to bridge this critical skill gap

through hands-on, application-oriented learning.

The first technical session of the workshop was delivered by Dr Amol K
Bhalerao, Scientist, TEC, Pune, who presented a comprehensive overview of the
fundamentals of scientific research writing. He systematically broke down a research
paper into its essential components and guided participants through the logical
development of each section—title, abstract, introduction, materials and methods,
results, discussion, and conclusion. He emphasized that the abstract serves as the
scientific gateway to any manuscript and must therefore be precise, informative, and
engaging. A major highlight of his session was the detailed discussion on research
ethics and plagiarism. Dr. Bhalerao underscored the academic, legal, and professional
repercussions of unethical practices, noting that even unintentional plagiarism can
result in manuscript rejection or post-publication retraction. He introduced participants
to practical tools for plagiarism detection, citation management, and ethical

paraphrasing, ensuring they understood the importance of academic integrity.
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& Eugene Garfield, the founder of the Institute for Scientific Information

(IS1), devised the impact factor.

& The impact factor (IF) is a measure of the frequency with which the

average article in a journal has been cited in a particular year.

will Or. Amol Bhalerao

& Itis used to measure the importance or rank of a journal by calculating

the times its articles are cited.
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(Dr Amol Bhalerao, Scientist, TEC Pune, delivering his presentation)



Dr Bhalerao also elaborated on the emerging role of artificial intelligence tools
in academic writing. He offered clear guidance on their responsible and ethical use,
illustrating how such tools can enhance the quality of scholarly work when used
appropriately. In addition, his discussion on journal impact factor, journal selection
strategies, and submission protocols provided strong practical value. He explained the
significance of impact factor as an indicator of a journal's influence and advised
participants on selecting the most suitable journals by considering factors such as
scope, relevance, target audience, and author guidelines. Overall, Dr Bhalerao’s
session equipped participants with a solid understanding of scientific writing, ethical
research practices, and effective publication strategies, making it one of the most

enriching components of the workshop.
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(Dr HP Aithal, Principal Scientist, TEC Pune, delivering his session)

The second session was delivered by Dr HP Aithal, Principal Scientist, TEC
Pune, who provided an editorial perspective on scientific writing and publishing.
Drawing on his extensive experience as a writer, editor, and reviewer, he elaborated
on the key elements that journal editors and peer reviewers seek in a high-quality
manuscript. He discussed common reasons for rejection, including poor organization,
lack of novelty, weak data interpretation, and presentation errors. He emphasized that
many papers fail not because of weak science, but due to poor writing, insufficient
editing, and a lack of adherence to journal guidelines. He offered detailed guidance
on manuscript polishing, language refinement, formatting, and responding effectively

to reviewer comments. His session also covered the peer-review workflow,



resubmission strategies, and ethical responsibilities of authors, offering participants a

realistic understanding of the publication ecosystem.
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(Dr KN Bhilegaonkar delivering his session on proposal writing in the workshop)

The third technical session of the workshop was conducted by Dr Kiran
Bhilegaonkar, focusing on the theme of writing award-winning and fundable research
proposals. Building upon the foundations laid in the earlier sessions on scientific
writing and editorial expectations, this session was strategically designed to equip
participants with the knowledge and skills required to convert innovative research
ideas into competitive, high-impact proposals capable of securing national and
international funding. Dr Bhilegaonkar systematically guided the participants through
the entire life cycle of a research proposal, beginning with the identification of a
relevant research problem and concluding with successful submission to appropriate
funding agencies. He elaborated on the core components of a strong proposal,
including the formulation of clear and measurable objectives, development of sound
hypothesis, alignment of research themes with national priorities and funding agency
mandates, and the importance of novelty and societal relevance. Special emphasis
was laid on crafting a coherent research methodology, realistic work plans, outcome-
oriented deliverables, and defensible budgeting. Dr Bhilegaonkar also provided valuable
insights into mapping funding opportunities, understanding call guidelines, interpreting

evaluation criteria, and tailoring proposals to specific schemes and sponsors.



An important highlight of the session was his discussion on the common
reasons for proposal rejection, such as weak conceptual frameworks, lack of clarity in
objectives, poor linkage between objectives and methodology, and inadequate
demonstration of impact. He offered practical strategies to overcome these limitations
and stressed the need for interdisciplinary approaches, stakeholder linkage, and
translational value of research in contemporary funding environments. The session
was enriched with practical tips, real-life examples, and interactive discussions,
enabling participants to understand both the technical and strategic dimensions of

proposal writing.
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(Glimpses of trainees’ participation and interaction in the workshop)

The workshop was designed not merely as a lecture series but as an interactive
academic platform. Throughout the sessions, participants actively engaged with the
resource persons through live discussions, question-answer sessions, and problem-
based interactions. This participant-centric approach ensured that learning remained
practical, contextual, and directly applicable to the delegates’ ongoing and future

research work.
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(Feedback from trainees’ during the valedictory session of the workshop)

For the number of trainees who attended the programme, the workshop offered
multidimensional academic enrichment—ranging from mastering the fundamentals of
scientific writing to gaining a deep understanding of the editorial and funding
landscapes. The workshop significantly enhanced participants’ understanding to
conceptualize, structure, and communicate research effectively and ethically. By
strengthening both manuscript writing and proposal development competencies, the
programme empowered young researchers to engage more confidently with national

and international scientific communities.

The workshop was successfully coordinated by Dr Amol Bhalerao, Scientist
(Agricultural Extension), as Coordinator, along with Dr Sanghratna Bahire, Scientist
(Animal Biochemistry), as Co-coordinator. Their meticulous planning, academic
structuring, and operational management ensured the smooth conduct of all technical
sessions and interactions. The programme concluded with a formal vote of thanks by
Dr Sanghratna Bahire, who expressed gratitude to the resource-persons, institutional
leadership, participants, and organizing team for their collective contributions to the

success of the workshop.
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